
OBJECTIVE 1
Commitment

Commitment  
to delivering all 
aspects of Judo

OBJECTIVE 2
Participation 

Growth

Support the 
participation of  

the widest possible 
range of individuals

and maximise 
retention of existing 
members and attract 

new members

OBJECTIVE 3
Organisational 

Excellence

Provide the 
highest levels of 
organisational 
excellence and 

satisfaction

OBJECTIVE 4
Ongoing 

Development

The development 
of coach and club 

networks

Our belief
• Judo creates a positive experience for all participants in a safe environment. 

• Judo gives an opportunity for all to achieve individual success. 

• Judo develops dignity, confidence, and self-esteem through the discipline of Judo. 

• Judo teaches the principle of mutual welfare and benefit. 

• Judo teaches the application of maximum efficiency in all aspects of life. 

Our values 
SERVICE  Providing excellence in meeting our members needs 

and expectations.

PARTNERSHIP  Understanding that partnerships with stakeholders achieve 
the greatest outcomes.

INTEGRITY  Valuing the reputation of Judo Tasmania and holding ourselves 
to the highest standard.

RESOURCEFUL Aiming to deliver value and exceed expectations at all times.

INCLUSIVE Encouraging and promoting diversity. 

TEAMWORK Working and achieving together. 

Our Vision 
Judo Tasmania aims to promote and grow the sport of Judo through programs that are safe, 
respectful, inclusive and enjoyable to all members.

Mission Statement 
To deliver all aspects of Judo to the widest range of individuals at the highest levels of excellence 

through a constantly developing coach and club network to ensure maximum retention of existing 
members and attract new members.

Judo Tasmania Strategic Plan 2021 –2025

The strategic plan is owned and monitored by the Judo Tasmania Board of Directors. The Board agree to the Vision, 
Mission and Objectives outlined. The board will establish operational delivery plans (tactics and action plans) to realise  
the aims of the strategic plan, and report regularly upon progress to the Board and its stakeholders.

We have four strategic Objectives for 2021 – 2025:


